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W O R D S  O L L I E  K E W  P H O T O G R A P H Y  J O N N Y  F L E E T W O O D

This man thinks he can storm the chockers restomod 
Porsche scene with Scandinavia’s answer to Singer. Is he 

mad? Well, a bit. But that doesn’t mean he’s wrong

KALMAR AUTOMOTIVE
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“ WHY DOES 
A DOG LICK HIS 
OWN BALLS?”

The car’s a hoot, but he’s 
mainly smiling over how 

many logos are in shot

A padded wine rack. 
The only optional extra 

Porsche never thought of

Yes, £290k is a lot, but can 
you put a price on leather 
wrapped bumpers?
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Jan Kalmar’s retort catches me off guard. 
Um, because it can? “Exactly.” 
His metaphorical answer to me 

querying why his prototype ‘RS-R’ 911 
rally restomod has leather wrapped impact 
bars beneath its bumpers is typical of the 
forthright Dane. As is the geeky follow-up.

“Actually to get the correct curve the 
metal needed a lot of welds which did not 
look so nice, so we covered the bars in this 
stitched leather.”

Kalmar is a car enthusiast, a 
businessman, and according to Tom 
Kristensen – the nine-time Le Mans 
winning co-owner of his burgeoning car 
firm – “a nerd”. He’s also a handy driver.  
A record holder for the 11,000-mile 
Nordkapp to Cape Agulhas (tip of  
Norway to bottom of South Africa) rally, 
he invites me into a modified Porsche 
Cayenne ‘CS-R’ to offer a tour of his ice 
driving paradise in Lapland, 110 miles 
inside the Arctic Circle. 

“F**k’s sake.” He’s irritated someone 
left the traction control on. Banished  
with a button prod, he shows me around 
through the side window. One hand on  
the wheel, the other pointing out eight 
miles of tracks on 272 acres of swamp. 

There are 30 circuit combinations. 
Every night 10 water trucks brimmed with 
40,000 litres wet the surfaces, freezing 
hard overnight to repair the scars left by 
the studded tyres on his fleet of veteran 
Porsches. “We use a billion litres of water 

each season” he notes, mid-drift. By not 
depending on frozen lakes as a surface, 
Kalmar’s Spirit of Speed days run even 
during a mild month when lake ice  
would be too thin, and his tracks feature 
challenging gradients and slopes that 
obviously aren’t possible on a lake.

Lots of carmakers have ‘ice driving 
experiences’ for sale in the northern 
wastes of Scandinavia. You know the drill: 
an oversized cheese knife bolted to a 
tractor is used to scratch a wiggly circuit 
into a frozen lake, spiked tyres are fitted  
to the new sports car you’d like to shill, 
and planeloads of thermally insulated 
wealthy folk wobble out onto the powder 
feeling like Juha Kankkunen before 
scurrying back to the lodge for a spot of 
sautéed reindeer with loganberry sauce.

Kalmar’s model is different. One of  
his other businesses is a pre-packaged 
adventure drive agency. Choose your 
continent, pick a terrain, and enjoy  
some loose surface trekking in a prepped 
air-cooled Porsche 911. This facility is  
a winter driving school, staffed by pro  
race instructors and a fleet of charmingly 
liveried 964s and 993s armoured with 
underbody plates, riding high on massively 
upgraded suspension. 

These are the Kalmar RSes, and should 
you find yourself having a Scandi holiday 
romance, Jan will build one for you.  
That’ll be £63,000 – plus donor car. 
They’re exceedingly tough. “If you bust  

a clutch, you owe me two grand, but don’t 
worry about bumpers. They’re cheap,”  
says Kalmar, giving the front of a nearby 
964 a hefty kick with his snow boot.

Fancy something more practical? 
Similar lightweight, lifting and apocalypse-
proof treatment can be lavished (for £30k) 
on a Cayenne: the CS-R. 

He’ll only use the V6s as “they’re lighter 
and better balanced than the V8s”. One 
example here has the back seats ripped 
out, a hydraulic handbrake and a padded 
bottle holder fixed behind the driver. The 
owner is a wine enthusiast, and demanded 
a holster for his tipples. 

But Kalmar isn’t content with this 
seemingly solid formula for repeat 
business. So what I’ve really journeyed to 
northern Finland for is an exclusive look 
– and a steer – in the green shoots of 
what’ll become Kalmar Automotive. The 
latest company to spring up with a line  
in tastefully restomodded Porsche 911s.

The idea is a rear-engined Swiss army 
knife that can be set up in the field to scale 
a mountain, cross a desert or demolish a 
track day with a tyre change and swift 
suspension tweak. This RS-R is still in long 
range safari trim – hence the roof mounted 
spare and fuel cans that Jan notes “make it 
handle like s**t”. Can’t say I agree as it 
pendulums through winter wonderland, 
345bhp flat-six pinging off the limiter. 

As with anything properly rallyfied, it’s 
the suspension – not the fully carbon-fibre 
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body or the addictive short throw 
H-pattern gearchange with red anodised 
lever – that defines the RS-R. Over the 
same terrain our Toyota Corolla hire car 
rumbled across like a skateboard on crazy 
paving, this is phenomenally composed. 
What shocks has it got? “Something 
expensive. Suspension is... my thing.” 

The dampers on this example would  
set you back £21,000. Per corner. But they 
allow extremely clever 911-aiding quirks. 
Kalmar has engineered in a surprising 
degree of dive under braking, to help that 
unloaded nose turn in on a loose surface, 
but the travel then stiffens considerably for 
stability, so the nose doesn’t bob or wander 
as you gun it and ride out the drift. 

“Speed isn’t really the point,” Jan 
argues. “My clients already have really fast 
cars. This is about giving them something 
analogue.” I’ll say. Half an hour sawing at 
the wheel, denting his perfectly manicured 
snowbanks and I’m knackered. 

And still, if I may, a mite cynical.  
This build-your-dream 911 lark: hardly  
a shortage of them, is there? Singer’s the 
household name, but if you’re into the 
subject you’ll know of Tuthill (a British 
outfit that has long been setting up 911s 
for road and no-roads), then there’s Theon, 
RUF, Gunther Werks, Everrati, Workshop 

5001... what makes Kalmar think there’s 
room for his Scandinavian upstart to 
muscle in on the pork rush?

I squander an opportunity to pose the 
awkward question. Jan’s phone rings. He’s 
preoccupied with the imminent arrival of  
a VIP: Tom Kristensen himself has flown 
in to have a go in his personal commission, 
and Jan’s off (sideways) in the CS-R to 
greet his business partner. 

This leaves photographer Jonny and I  
in the 12.30pm twilight with the prototype 
RS-R. Rude not to, really. I might have 
been more respectful if I’d known then 
that it’s worth £292,000. Plus VAT. And a 
donor car. It’s -5˚C, but numbers like that 
really make the blood run cold. 

Over lunch in the cosy cabin, Jonny 
thaws his cameras and I survey the 
clientele. A couple of LA hydrogen 
entrepreneurs – both of them serial 

Porsche owners. An elderly Australian 
couple on their umpteenth visit. A German 
car dealing magnate called Bruno. And, 
holding court in the middle of the room, 
‘Mr Le Mans’ himself. Who, I’m delighted 
to say, conforms exactly to my lifelong 
belief you should always meet your  
heroes. He’s friendly, knowledgeable,  
and more than a tad embarrassed his ‘7-97’ 
commission will be photographed wearing 
slender WRC-spec spiked tyres, rather 
than its deep-dished road-spec Fuchs. 

The numerical name? While Kristensen 
is most associated with Audi Le Mans 
dominance (taking seven wins between 
2000 and 2013 in petrol and TDI-powered 
efforts) his first victory at La Sarthe came 
in a Joest Racing Porsche prototype. Car 7. 
The year was 1997. His stunning (if 
gawkily underwheeled) 911 is a present to 
his 29-year-old self achieving the Le Mans 

dream. And you can have one too, for 
£333,000. Plus tax. Plus donor car. 

It runs a 3.8-litre air-cooled flat-six 
from a 996 GT3, with a bespoke intake and 
ECU. Thanks to a carbon-fibre rebody, it 
weighs under 1,200kg and on tarmac it’ll 
do 0–62mph in under 5secs. But it’s the 
details that delight: the plaid upholstery, 
the unnumbered gearlever tailored to TK’s 
reach, the Danish flag redline and Tom’s 
signature etched onto the tacho. 

It’s a rolling laboratory testing adaptive 
suspension and electric power steering, 
which only assists at low speed “because... 
my wife and daughter complained it was 
too hard to park,” Tom explains.

Still spilling humble apologies for the 
car’s knock-kneed stance and standard 
racing driver excuses (“it’s got the wrong 
steering rack in for ice driving”), he invites 
me for a couple of exploratory laps. Twenty 
minutes later, I have to tell him to stop 
because Jonny’s camera card is full and  
his toes are about to blacken and fall off. 

Even endurance racing’s most decorated 
legend is a big kid when he’s got rear-wheel 
drive and an ice rink playground. 

The 7-97 is an exquisitely desirable 
object: the diminutive Sixties 911 look, the 
uprated mechanicals, the peace of mind, 
the uniqueness. Is it, I finally put to Jan,  
a futureproof business? What’s going to 
give Kalmar Automotive a vital USP?

“To overtake your rivals, you cannot 
walk in their footsteps,” he says, tacitly 
referring to Singer and co. “If you follow, 
you’re never number one. Tom is a number 
one, a winner. So am I.

“We need to look far ahead. Four years 
ago when we started this, the environment 
was not the big conversation it is now.  
I don’t like electric cars, because I don’t 
believe the way to save the planet is to dig  
up minerals for batteries that are difficult 
to recycle, but I like their power and 
efficiency.” I reason that the future for 
Kalmar will be plug-in EV restomods. 

“Not just this. If customers say, ‘I  
want a green car’, we can build this. We 
can replace a carbon-fibre body with a 
plant-fibre body that has actually ‘eaten’ 
CO2 during its life. It will weigh about  
12kg more than a carbon body, but be 
carbon positive, not even carbon neutral.  
A restomod is already green – much of a 

car’s carbon footprint comes in its 
manufacture. By rebuilding something old, 
you’re already being greener. Our car will 
be the ‘cleanest’ new car to build, period.”

Client demand is already driving the 
project. Kalmar’s still smarting from a 
recent deposit cancellation on green 
guilt-trip grounds.

“A customer called me back regarding  
a 7-97 order and said ‘I cannot buy it.  
My daughters will not allow me to buy a 
combustion car.’ That was the kick to form 
Kalmar ‘Evergreen’ – plant-fibre bodies, 
alternative powertrains, and restored 
shinier-than-new parts.” I silently wonder 
why US fuel cell magnates are also here...

It’s not the avenue I’d predicted  
from a boutique 911 outfit. Ecologically 
responsible Porsches for collectors wary  
of being disowned by the heirs to their 
fortunes. “Sharing and upcycling can 
change the world. The best thing is, big car 
manufacturers can’t do this. They can only 
encourage you to buy something new.”

A roll caged 911 is the last place I 
expected an eco ambush, but Jan has 
healthy orders to back up his convincing 
pitch. He likes to quote Ferry Porsche’s 
famous line “the last car ever built will be 
a sports car”. If Jan’s plan works, the car  
in question might well be one of his own. 

“ HALF AN HOUR DENTING HIS 
MANICURED SNOW BANKS 
AND I’M KNACKERED” 

“Yes, you’re very handy 
Mr Kristensen but our

 snapper is now frostbitten”

Tom Kristensen: 40 per cent 
Kalmar shareholder. 100% 
test driver extraordinaire

Optional petrol cans  
and spare tyre ideal  
for starting a small riot


